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"&MAn Enerqy-Efficiency Workshop and Exposition

gy Orlando, Florida

Energy Savings Performance
Contracting (ESPC)

,-c:-}m Overview
« Energy Savings Performance Contracting (ESPC); Definition
and Need

* USACE Huntsville, DOD ESPC Program
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,.Q}m Energy Savings Performance Contracting

gy

Definition: A contracting method wherethe
contractor provides capital energy improvements
and maintainsthem in exchange for a portion of

Utility
Bill

Project Costs Paid From Existing Utility / O& M Budgets
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EPACT, Executive Order 13123
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« Reduce 1985 ener gy consumption by 35% by 2010.

- Demonstrate ener gy technology (showcases).

Why Energy Saving Performance
Contracting ?

- Declining budget for installation of state-of-the art, energy
efficient equipment and the replacement of failed and
failing systems

- Fewer maintenance personnel
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| T_he Va_lue of 31 Party
,;_..Lwéﬂﬁ Financing

« EACT:
— 3" Party financing will eventually cost more than
directly funding projects due to the compounding

,.q;l! Eligibility Requirements
3: W (to use DOD/DOE contracts)

* You must be:

— A federa agency with government
owned fecilities

i Corps of Engineer’s
3 % ESPC Program

« Over 17 years of experiencein business

* ESPC team essentially in onebuilding - produces
synergistic resultsfor customers

s Corps of Engineer's
gy ESPC Proaram

i Corps of Engineer’s
*;-’fmill' ESPC Program
» Corpsof Engineer’scost structure:

— Labor & travel costsare not pre-priced

— Provide cost on project by project basis
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'-55.2&1? ESPC Startup Process
gy g

elect ESPC Contractor
ovide HNC ign agreement with new DFAR 803
i > d 4 |equ'|




,-é!m Contractor Selection
et DFAR 803

e Customer submits customer survey with
request for HNC’ sservices
e Contractorswill competetoimplement ECSMs

,-élm Contractor Selection
TEE O DFAR 803

¢ Contractorsdevelop an oral/written
presentation on potential ECSMs.

oM
- rgy Site Survey Results

Project Contractor Submit HNC Cost Projected
Description Investment for Review to Award Award Date

1Upgrade Lighting ~ $1,250,000  Mar 23, 2001 $31,250 May 14, 2061
2Boiler Upgrade $750,000  Jun 18, 2001 $18,750
3Electric Motors $800,000  Jul 22,2001 $20,000

Using HNC ESPC Contracts

Team puts together
ESPC proposal

i Using HNC ESPC Contracts
,&m (Cont.)

An acceptable proposal is awarded as a task order
under HNC’sESPC Contracts
Thecontractor implementsthe

projectsincluded in the awar ded

,-é:m Resource Efficiency Manager

> o

Duties

*Energy Manager Support

*Energy Auditsand Project
Development




Resource Efficiency

""-‘!m Manager
Loocrgy
Funding
Thefollowing methods are available for funding the
REM:

« Installation provides funding from O& M budget

,-é:m Lessons Learned
Soorgy

Review project after 1 or 2 yearsof operation.
Does project perform as expected ?
« Did contract vehiclework ?

,.é! L essonsL earned
- Ef .ﬁﬁ? What Would Wedo Different ?

» Documentation of facility points of
contact in proposal & M&V reports ?
e Insurethat M&V process is adequately N\~
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DOE SUPER ESPC

"4?!.2&&'3 DOE SUPER ESPC PROGRAM
Lrgy

* Regiona and Tech-Spec Awardsin place for 25 years, with 25 year
delivery order termsavailable

+ Permit agencies to issue delivery orders without up-front capital outlay

» Providesfree DOE project facilitation services through decision point

for project

,-é:m DOE Technical Support Available
Soirgy

— FEMP Services

» One-stop shop: project facilitators, agency technical
& procurement assistance for energy and water
projects




ray Definition of Super ESPC

+ Covers all facilities in a geographic region
+ Standardizes general terms and conditions
+ Multiple award IDIQs to cadre of ESCOs

2003

The Two Types of Super ESPC
gy
4+ Regional (by DOE region)
4+ Technology Specific (international)

—» Geolnermal meat PUumpsS

DENVer:iRe

~=703 Routes to Issue a DO

gy
~Competitive; Processissimilar to
conventional competitive delivery orders.
-2 Government-ldentified

No CBD natice is required for either approach.

=003 Differences Between Approaches
gy
*Project Definition:

— Contractor-identified project
ESCO defines project, recommends ECMs, and
submits an initial proposal, as approved to do so

Potential Advantages of
Contractor-1D Approach

2003
gy
+ Allows ESCO to get things started

+ Avoids SDP development & review of multiple proposals
+ Typically results in more informal and faster process

+ Draws on project development expertise of ESCO industry




~=2X7  How to Pick the Contractor
rgy

* Agency Decision

« Based onreview of qualifications, past
performance/references/ESCO interest/etc.

» Agency need not consider all eligible ESCOs
(except DoD — needs to comply with DFARS
section 803

=003 Phase 1: Project Planning

Explore Opportunities, Assemble Acquisition Team and Plan

>
o
5 Assemble
3 ¥ gcquisition team
COR &
- Informal COR
= agency ications & approval for
¥ review [~ [communications ESCO
] mutual interest .
process and ursuing a project to submit
explore jtial propnsal
pportunities
Q
Q
n
w

Rallant am EQAP and Basin PNA DIED

Joint

Phase 2: Initial Project

=203 Development

rgy

Agency

>
Verify IDIQ Issue DO
Develop RFP &
DO RFP Review of |—| Explore Cong. Notice of
M| inital e Intent to
/ Prop Review of DO RFP Award

Dy DOETO

W | Initial
i1 [proposal
o klckqﬁ

&

NOI
indicates agency
commitment &
ESCO’s expenses

Prelim.
site

Initial
survey proposal

Agency

Effort

ESCO

Phase 3: Negotiating and Awarding
*"‘:"Erg;? the Final Delivery Order

Neaotiate and Issue Final Deliverv Order

negotiations &
pvisions to DO
RFP & final

Notify
—Pyoposal ICongress if
< eval. Fancellation
Hg> SO
Confirm that
Prelim.  —fSCOmeets [~
gotiation: pre-award P
=
betailed - (—begfinal
> fnergy I proposal
Burvey

Phase 4: Implementing
=03 the Delivery Order

rav Reviiew and Approval of Design & Construction Package

>

5]

S > Reviews and approvals

o before construction may begin
Post-award
conference

Q Provide Payment & Complete/submit

8 proof of performance de5|g|js & equipment

] insuran bond: selectio ddesign

Phase 4: Implementing the Delivery
_ Order. :
~37K17 wstallation, Construction Period & Project {A@@emame
vy
v
> Notice to Verify installation; Acceptance
S Rroceed with Inspections documentation delivered; pfinstalled
i ot feetetreiring-provided £Ch
A
g Punch lists, resolution
b= efforts, reinspections
w + HoRSeter
Q . Resolves punch list items,
Q onstruction/ " N >
ﬂ installation bmlts_[‘eq d dqgumgn_tatlon,
reere-training:
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~003

Order

oy = "‘W Performance Period

Phase 4: Implementing the Delivery

Payments

Eval. of ESCO

Review and

performance [ »| approve

Invoices

ESCO

Annual
M&V
reports

to DOE M&V reports
. Reconciliation of
Joint M&V energy savings Close out
efforts erformance —| delivery
(if any, per DO) P! order

Transfer title

to agency, when

applicable

e |

,-é!m Questions and Answers

,-é:m DOD/DOE DIFFERENCES
gy

. DOD: - DOE:
— Agency issues and
— DOD handles administers DO with DOE
procurement procurement /legal/COR
— Cost of support priced gsistance




